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Macro Highlights
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The longawaited policy forapp-based ridehailing -

BackgroundHugepressure localyi 2 Y Ay Gl Ay aidloAfAdGe 2F GKS yI i

Key terms andnterpretations®

>

Taxigs dividedinto normaltaxisand app-basedride-hailingtaxis app-basedride-hailingservicesare incorporatedwithin

taxi administrativesystem-- Bearingtighter regulationand highertax burden

>

Prioritize publictransportation, rationally developtaxis,developapp-basedride-hailingorderly -- Volume control

>

High-quality serviceand differentiated operation standards-- Different marketthan normaltaxis(vehicleclass/price)

>

Prohibitingpromotionsbelow cost-- Pricewill be significantlyhigherthan normaltaxisdueto coststructure

>

Vehiclego meet criteria and obtain App-basedRde-hailing Taxi TransportationCertificate ¢ Turncommercialvehicles

Platformisthe Service Provider of transportationservicesandtakesC NN JkeSpidi@ikility ¢ Oughtto be B2Cmodel

>

>

Driversshouldrefer to normaltaxi driversstandardsand obtain qualifications -- Only professionaldriversare allowed

| — ]

——

Policy impact UCARS the largest beneficiary under the regulation Effects on C2C
A Higherend Vehicles A Current model completely satisfies new requirements A Rising Costs
A Commercial Vehicles A Current cost structure remains unchanged A Rising Prices
A Professional Drivers A Target highend market so price is unaffected A Declining Demand
A (Quantity Control) A Benefit from service and branddvantage demandincrease A Declining Supply

[ C20model, utilizing individualresources, is no longdeasible,and Kuaiche services will ceas}a

Note:
1) Interim Measures for the Administration ofpp-basedRde-hailing Operationand Services 3
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Repositioning car rental for longerm success ARE DL finke=
through Growth Initiatives

Customer experience UPGRADE Marketing & partnership IMAGINATION
Vehicle Convenienee Loyalty pragtam  New customer Tourismtihemed Channel
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RevolutionaryRental Experience Upgeade: RIS
Door-to-door delivery nationwide for free
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supported by unmatched cost advantage, offline capabilities and strong pricing power







