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Â ₿ӈ҇ở῞ҭӞ χּ҈יἄ  ‗ι Ү⁪ṄҺᾭᾶ ҈ ▫֧
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Â Ẉᴶῗ Ὸח￼ὝӖ ιἨἻἅ ҙ ҮχἍῶ₩Ẫ Ẕ ῗB2C₩Ẫ

Â ᴻ  ᴠⱢ ▫֧ ᴻ ￼‰֝ι ệҠѝ ― χᴻ ọ ῗњўᴻ 
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Â ῶ₩ẪḢԅא ᵀᾺ ∂

Â  ῶἄא ‗јᴧּוүӍᴪק

Â ḧӈѧ ṴᶋιҮ⁪јᴩẽᵠ

Â ᴩ ҈ῸחᵙᵝⱲҸמι ∂Ṅᶭז

ᾚᾅַײḪᾜḭᵒӓⱴѥҙ ᾌ C2C⁴ẩїԛᴴײַ╟ εỒ ṃ┌᷁

ᾚᾅ֦ᴵַײ ᾼσᴾᶉ ѩ֦ ѝ גṬᶼᴘײַ
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The long-awaited policy for app-based ride-hailing

Â Taxisis dividedinto normaltaxisandapp-basedride-hailingtaxis: app-basedride-hailingservicesare incorporatedwithin

taxi administrativesystem-- Bearingtighter regulationandhighertax burden

Â Prioritizepublictransportation,rationally developtaxis,developapp-basedride-hailingorderly -- Volumecontrol

Â High-quality serviceanddifferentiated operation standards-- Differentmarketthan normaltaxis(vehicleclass/price)

Â Prohibitingpromotionsbelow cost -- Pricewill be significantlyhigherthan normaltaxisdueto coststructure

Â Vehiclesto meet criteria andobtainApp-basedRide-hailing TaxiTransportationCertificateςTurncommercialvehicles

Â Platformis the ServiceProvider of transportationservicesandtakesCŀǊǊƛŜǊΩǎresponsibilityςOughtto be B2Cmodel

Â Driversshouldrefer to normaltaxi driversstandardsandobtainqualifications-- Only professionaldriversareallowed

C2C model, utilizing individual resources, is no longer feasible, and Kuaiche services will cease

Background: Huge pressure locally ǘƻ Ƴŀƛƴǘŀƛƴ ǎǘŀōƛƭƛǘȅ ƻŦ ǘƘŜ ƴŀǘƛƻƴΩǎ ǘŀȄƛ ƛƴŘǳǎǘǊȅ

Key terms and interpretations(1)

UCAR is the largest beneficiary under the regulation Effects on C2CPolicy impact

ÅCurrent model completely satisfies new requirements

ÅCurrent cost structure remains unchanged

ÅTarget high-end market so price is unaffected 

ÅBenefit from service and brand advantage, demand increase

ÅHigher-end Vehicles

ÅCommercial Vehicles

ÅProfessional Drivers

Å (Quantity Control)

ÅRising Costs

ÅRising Prices

ÅDeclining Demand

ÅDeclining Supply

Note:
(1) Interim Measures for the Administration of App-based Ride-hailing Operation and Services 
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Repositioning car rental for long-term success
through Growth Initiatives

Members YoY Acc. APP downloads YoY Mobile %

64% 50% 69%

Vehicle Convenience Loyalty program New customer Tourism-themed Channel
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Revolutionary Rental Experience Upgrade:
Door-to-door delivery nationwide for free
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wƻƭƭ ƻǳǘ ƴŀǘƛƻƴǿƛŘŜ ƻƴ !ǳƎǳǎǘ ннΣ CLw{¢ ƻŦŦŜǊƛƴƎ ƛƴ ǊŜƴǘŀƭ ƛƴŘǳǎǘǊȅ Ǝƭƻōŀƭƭȅ Χ 
supported by unmatched cost advantage, offline capabilities and strong pricing power




